Booker T. Washington High School for the Performing and
Visual Arts

Site Based Decision Making Committee (SBDM)

August 12, 2009 Annual Workshop 2 Agenda

Location: Room 112 at the School

Agenda of Workshop Proceedings

12:00 to 12:15 pm: Welcome, Introductions and Agenda
Review

12:15 to 12:30 pm: Rubi Deslorieux and Tracie Fraley:
“Theme”; Changes; SBDM Initiatives for the year

12:30 to 1:00 pm: Dr. Mike Ralston: SBDM Training and Update
1:00 to 1:45 pm: Mr. Dave Guerra, CEO Corpus Optima (author
and lecturer): “Superperforming CEO: Liberating the Promise
Within”

1:45 to 2:00 pm: Break

2:00 to 2:30 pm: Mr. Scott Hermanson, Commercial
Excellence/Six Sigma Leader, Corning: “Change Acceleration
Process”

2:30 to 3:000 pm: Ms. Peggy Harris: Cross Constituency
Communications Report Out (focus on “Role Clarity” among
BTW volunteer groups)

3:00 to 4:00 pm: “It’s all about the kids”: Student Forum

4:00 pm: Closing Remarks/Adjourn



